
TOWN OF BAR HARBOR 

TOWN COUNCIL AND PLANNING BOARD WORKSHOP AGENDA 

Via Zoom 

JANUARY 7, 2021 

Meeting Facilitator: 

Durward W. Parkinson 

dparkinson@bergenparkinson.com 

 

1. Introduction by Facilitator:  Information gathering for workshop 

 

2. Workshop goals:  Need for active participation of participants  

 

3. Overview of Council and Planning Board Authority:  State law, Town Charter and Land 

Use Ordinance 

 

4. Function and Role of Warrant Committee, Town Planner and Zoning Advisory Group  

 

5. Who sets policy for zoning and land use matters? 

 

6. Process Issues:  How are respective bodies working together? 

 

7. Communication Issues:   Concerns about tone and civility? 

 

8. Conflict of Interest/Ethical Issues:  When to recuse or disclose? 

 

9. Options Moving Forward: What changes, if any, can or should be made? 

 

10. Follow up actions:  Written summary of workshop and recommendations?  Other follow 

up options? 

 

11. Questions and Answers 

 

12. Concluding comments 

 

13.  Adjourn   

mailto:dparkinson@bergenparkinson.com

